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[bookmark: _GoBack]This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school. 
School overview
	Detail
	Data

	School name
	Plymouth High School for Girls

	Number of pupils in school 
	579 (Years 7-11)

	Proportion (%) of pupil premium eligible pupils
	12.61%

	Academic year/years covered by the statement
	2022/23

	Date this statement was published
	December 2022

	Date on which it will be reviewed
	December 2023

	Statement authorised by
	Simon Underdown

	Pupil premium lead
	Kasim Langmead

	Governor / Trustee lead
	Roger Burnett


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£91,680

	Recovery premium funding allocation this academic year
	£10,854

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£102,534


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
The objective of the Pupil Premium strategy is for disadvantaged pupils to make at least the same progress as their non-disadvantaged peers.
High quality teaching is the foundation of our support for disadvantaged students. This is principally focussed on developing students’ metacognition and metamemory, as well as supporting effective independent learning habits.
Because the number of disadvantaged students at the school is below the national average, interventions for disadvantaged students are bespoke and responsive to individual needs. School leaders, including pastoral leaders, identify at student-level what the main barriers to progress are and individual plans – with suitably ambitious targets – are devised and implemented as a result.  Regular monitoring ensures those interventions that are working continue to be supported and those which are not are reconsidered.
Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	Assessments and observations indicate that disadvantaged students lack the necessary support and habits to maximise the gains from independent learning.

	2
	Attendance data that the attendance of disadvantaged students falls below that of their non-disadvantaged peers.

	3
	Punctuality data indicates that disadvantaged students display poorer punctuality to registration and lessons when compared to their non-disadvantaged peers.

	4
	Behaviour and rewards data indicates that the attitude to learning of disadvantaged students is not as positive as that of their non-disadvantaged peers


[bookmark: _Toc443397160]
Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved independent learning habits of disadvantaged students
	Student voice, observations, work scrutiny, teacher reports and student voice indicate that disadvantaged students have acquired, and are applying, effective independent study skill. 

	Improved attendance for disadvantaged students
	Average attendance for disadvantaged students of 96%, or at least in line with peers

	Improved punctuality for disadvantaged students, particularly with regards to registration
	Punctuality of disadvantaged students to all lessons, but particularly Registration, is in line with non-disadvantaged students

	Improved attitude to learning and learning behaviours of disadvantaged students
	Behaviour and rewards data, student voice, observations, work scrutiny, teacher reports and student voice indicate that the attitude to learning of disadvantaged students is on par with their non-disadvantaged peers





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 15,850
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Purchase and administration of standardised diagnostic assessments.
	Standardised tests can provide reliable insights into the specific strengths and weaknesses of each pupil to help ensure they receive the correct additional support through interventions or teacher instruction:
Standardised tests | Assessing and Monitoring Pupil Progress | Education Endowment Foundation | EEF
	1

	Developing metacognitive and metamemory skills in all students.
	Teaching metacognitive and metamemory strategies to students can be an inexpensive method to help students become more independent learners. 
Metacognition and self-regulation | Toolkit Strand | Education Endowment Foundation | EEF
	1,4

	Departments to prioritise independent learning strategies to support all students, with a particular focus on disadvantaged to ensure they engage
	Effective, high-quality homework can be an inexpensive method to accelerate progress.
Homework | EEF (educationendowmentfoundation.org.uk)
	1



Targeted academic support (for example, tutoring, one-to-one support structured interventions) 
Budgeted cost: £57,332
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Engaging with the National Tutoring Programme to provide tutoring support to identified disadvantaged students
	Tuition targeted at specific needs and knowledge gaps can be an effective method to support students who are not making good progress, both one-to-one:
One to one tuition | EEF (educationendowmentfoundation.org.uk)
And in small groups:
Small group tuition | Toolkit Strand | Education Endowment Foundation | EEF

	1,4

	One-to-one staff mentoring programme, focussed on metacognition and metamemory,  to support the independent learning habits of disadvantaged students who are not making good progress
	Teaching metacognitive and metamemory strategies to students can be an inexpensive method to help students become more independent learners. 
Metacognition and self-regulation | Toolkit Strand | Education Endowment Foundation | EEF

	1,4

	Regular pastoral team meetings to evaluate the progress and performance of disadvantaged students and impact of interventions
	The EEF suggests that provision for disadvantaged students will benefit from an approach which incorporates regular opportunities to diagnose need and monitor/evaluate the approaches to support disadvantaged students.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1066915/Using_pupil_premium_guidance_for_school_leaders.pdf
	2,3,4



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 29,352
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Embed the House Structure in all aspects of school life, ensuring disadvantaged students are supported to experience leadership opportunities
	The EEF menu of approaches indicates that participation in extra-curricular activities and opportunities supports the development and progress of disadvantaged students
	2,3,4




Total budgeted cost: £ 102,534
Part B: Review of outcomes in the previous academic year
Pupil premium strategy outcomes
The Progress 8 score of disadvantaged students at PHSG (-0.04) was significantly higher than the Progress 8 score of disadvantaged students nationally (-0.45 2019). Furthermore, the gap in progress between disadvantaged and non-disadvantaged students at PHSG significantly reduced (2022 gap = 0.4; 2019 gap = 0.92).
There is still a gap in attainment between disadvantaged students and all students at PHSG (-0.63) but this gap has significantly reduced since 2019 (-4.65).
A higher percentage of disadvantaged students secured a Grade 5+ in English and maths at PHSG (100%) compare with the whole cohort (92.4%).   
Since joining TSAT, the School has prioritised metamemory and metacognition strategies to support all learners, and in particular disadvantaged students. Thinking Tools, including Thinking Maps and Thinking Keys, are becoming increasingly embedded across all key stages and subjects – as are retrieval-based starters. In addition, there is a medium-term plan to embed the effective use of Knowledge Banks and self-quizzing.  
Strategies were put in place to support communication and the sharing of information between the pastoral and student support teams, including Watchlists and scheduled meetings. Counselling and mentoring sessions were triaged through this group, with Pupil Premium students prioritised for support. Middle Leaders have received ongoing support with the effective use of data and interventions are now more targeted and forensic in approach.  
The House structure has undergone significant development and the school is leading the Trust-wide student leadership agenda. Students are provided with a significant number and range of leadership opportunities, which provides the basis to develop aspiration, confidence and employability skills.
: 
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