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TRUST CORE TEP AIMS 

Our ‘Thinking School’ approach is consistent with the aims below and helps to ensure 

that:  

• A common framework for reading and literacy provides consistency but allows 

for creativity, appropriate adaptation and contextual application. The outcome 

of which is an approach which seeks to equip every learner with the tools they 

need to be successful communicators and to enjoy reading.  

• Practices are research-informed and evidence based to ensure that we are 

providing the highest quality reading and literacy experiences for our pupils, 

our staff and our schools.  

• Schools in TSAT provide a culture that is inclusive and develops a sense of 

belonging by creating safe, happy learning environments that are conducive to 

success for all.  

• Pupils in TSAT are supported to think for themselves, through the 

development of a thorough understanding of metacognition and the 

purposeful use of thinking tools that they can use to aid and monitor their own 

progress.  

• Staff in TSAT are expected to develop their own metacognitive skills; being able 

to think accurately and reflectively about their practice. They will understand 

how a range of thinking tools can be used to support student motivation, 

progress and attainment, through timely adaptations and effective 

implementation. 
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INTENT 

Here at Plymouth High School for Girls we seek to ensure all students have a high 

level of reading proficiency, that they form the habits of reading for pleasure, and that 

they use reading to direct and develop their sense of scholarship: a love of learning 

for its own sake, combined with the discovery of the disciplines and areas of 

knowledge that excite them most. 

Because Plymouth High is a selective school, our emphasis is on ensuring that 

students continue to read texts which not only challenge them, but also expose them 

to new ideas and vocabulary, whilst embodying autonomous scholarship by 

developing personal areas of interest. We acknowledge that, even within a selective 



cohort, students will have differing levels of reading proficiency, and need differing 

levels of advice and direction in their reading. 

During year 7 students will be introduced to the BEDROCK Reader programme. This 

online programme will provide a pathway to mastery in reading, where all students 

will have an individualised path with key assessment points to measure the impact of 

the programme. Not only does this programme improve a student’s reading age, but 

it also develops the vocabulary needed to access the curriculum.  

Beyond year 7, we continue to encourage reading through fortnightly library lessons. 

Reading for pleasure continues alongside the promotion of more academic texts are 

introduced within different curriculum areas to further learning, understanding and 

develop scholarship. 

Leaders have identified the teaching and learning strategies which they believe will 

have the biggest impact on improving reading and literacy at the school, based on 

analysis and evaluation of the school context and areas of need.  

The school is clear about the strategies teachers are expected to use in the classroom 

to support pupils’ literacy development and all teachers know what these are and how 

to use them. Staff have had the opportunity to focus on developing expertise in these 

strategy 

 

IMPLEMENTATION 

The plan outlines what initiatives will be in place and by when in order to develop: 

• Students vocabulary and disciplinary literacy 

• Reading skills – both reading for pleasure and reading for purpose 

• Developing Oracy 

• Targeted support and interventions with students when needed 



 

 

Strategies are used consistently across all lessons, all subjects, all phases and stages 

and all teachers to support and engage readers. There are opportunities for students 

to develop their academic and disciplinary reading skills in relationship to their 

learning. Key texts have been identified that will be used to support learning across 

the curriculum. 

Everyone in the school: leaders, teachers, staff and pupils, understands the benefits of 

reading for pleasure. They are able to articulate these. The school promotes and 

encourages reading for enjoyment.  

Leaders have considered what approaches the school community can take to ensure 

that everyone understands that this school is a school that values reading.  

Pupils have many opportunities to read and to develop enjoyment of reading. The 

school’s pro-active and determined approach to developing a culture of reading is 

having a positive impact on pupils’ enjoyment of and attitudes towards reading 

 

 

 

Prior to 2023

Silent reading once a week

Library quizzes and events

Introduction of BEDROCK

2023.24

NEW : DEAR sessions introduced

NEW : SPARX reader introduced

NEW : NGRT testing begins in KS3

NEW : Reading ambassadors in post

NEW : English library lessons

Consolidation of work started in prior to 2023

2024.25

NEW: BEDROCK

NEW : Academic reading opportunities within 
subject areas

NEW : WeAreOne event reading opportunities

Consolidation of work started in 2023.24

2025.2026

Consoldiation of work started in 2023.24 and 
2024.25

Literacy coordinator appointed



ASSESSMENT OF READING 

There is a robust, standardised and consistent assessment in place to check all year 7 

students’ reading ages, levels and/or strengths, on entry to the school.  

Data in year 7 is used to triage pupils and inform access to literacy/reading 

interventions and further diagnostic testing.  

Regular assessments are in place to measure the impact of interventions and to 

monitor progress/flag any concerns. 

Assessments are carried out through the BEDROCK online learning platform. 

 

IMPLEMENTATION 

Intervention principles and design  

Interventions are appropriate for the needs of the students.  

There is a clear system in place for monitoring pupils’ progress and can identify those 

pupils for whom an intervention is not working.  

Information about which students are accessing interventions, and what interventions 

they are accessing, is communicated to all staff.  

 

Supporting struggling readers  

Teachers and leaders are aware of available online and digital accessibility tools and 

are able to use these to improve provision for pupils, including signposting and 

supporting students with making the best use of these tools. 

 

IMPLEMENTATION ACROSS THE WHOLE SCHOOL 

• Superbly well stocked library with expert Librarian 

• Regular engaging themed events & displays - recommended reading lists 

accompany national events/celebrations (such as World Book day, Poetry 

Week, BHM, Mental Health Week, LGBTQ History month, National Women’s; 

National Science Week; Holocaust Memorial Day; international Pride Month; 

international Refugee Week.)  

• Student Librarians 

• Author visits 



• Regular diet of competitions and events; weekly recommended reads 

displayed in the library and promoted widely around school. 

• Accessit is used by the library to allow students to engage with their reading 

by writing reviews and reading the reviews of their peers.  

• Reading Ambassadors support and engender enthusiasm. Targeted support 

(such as a buddy system involving the Reading Ambassadors) is underway. 

• Hear Me Out school magazine circulated widely; all members of the 

community encouraged to contribute to it and read it.  

• Staff email signatures include ‘currently reading’ with thumbnail. 

• Subject displays encourage wider reading around academic subjects 

• Tutor group reading once a week in tutor periods with regular updates in BYBS 

journals 

• Half termly Drop Everything and Read events. 

• World Book Day events 

• Poetry Day events 

Implementation specific to KS3 

• YEAR 6: Library issue transition reading lists to engender enthusiasm and set 

expectations for incoming students. 

• Fortnightly library visits  

• BEDROCK Reader (Termly reading age check, data shared with students and 

where appropriate with parents.) 

Implementation specific to KS4 

• Years 10 and 11 Reading Ambassadors run competitions and challenges and 

provide 1:1 intervention for identified students in Year 7  

• Subject displays encourage wider reading around academic subjects 

• Students encouraged to attend author events at Plymouth University 

• English Language lesson focus on Reading for Pleasure 

• Reading at the start of most Language lessons 

• Reading Ambassadors programme, so our more senior students support those 

in the younger years with their reading both in classes and in the library, to 

support interventions 

 

Implementation specific to KS5 

• Reading Ambassadors run competitions and challenges and provide 1:1 

intervention for identified students in Year 7 

• Half termly Drop Everything and Read events 



 

Bespoke reading for pleasure progression through  

• Yr7 Library led Reading Awards and Sprouts programme introduced with 

stage one 

• Yr8 Sprouts programme continues with stage two 

• Yr9 My Reading World programme introduced with a focus on non-fiction; led 

by English department 

• Junior Diversity Book Club led by students 

• Tutor group reading once a week in tutor periods  

• Fortnightly Bedrock session to support acquisition of tier 2 and tier 3 

vocabulary, supplemented by Reading for Pleasure focus. Weekly Bedrock 

homework to embed, develop and master literacy. 

• Half termly Drop Everything and Read events 

• World Book Day events (whole week celebration of reading) 

• Poetry Day events 

Other interventions 

English teachers monitor progress at KS3 via the BEDROCK ‘insights’ weekly 

updates.  

Reading Ages will be shared with all staff to inform planning and progress across the 

whole curriculum.  

Tutors encourage depth and breadth of reading for pleasure via the BYBS journals. 

 

IMPACT 

Student voice feedback shows a higher proportion reading for pleasure 

Student voice feedback shows a higher proportion of time is spent reading for 

pleasure 

Increase in reading ages from start to end of year 7 and subsequent reading 

interventions 

Outcomes improve in English and beyond 

Increased participants for library events 

 

 



APPENDIX 

Hear me Out school magazine 

Academic text promotion in subject areas 

Assemblies on reading 

Intervention with low ability readers in year 7 

CLs to audit what reading takes place currently and how they might see if developing 

further 

Top 5 reads per subject posters 

Reading lists for KS5, KS4 and KS3 

Topic related suggested texts – optional to read for students 

Silent reading rotation of activities 

THE DAY website 


