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TRUST CORE TEP AIMS

Our ‘Thinking School’ approach is consistent with the aims below and helps to ensure that:

A common framework for reading and literacy provides consistency but allows for
creativity, appropriate adaptation and contextual application. The outcome of which
is an approach which seeks to equip every learner with the tools they need to be
successful communicators and to enjoy reading.

Practices are research-informed and evidence based to ensure that we are providing
the highest quality reading and literacy experiences for our pupils, our staff and our
schools.

Schools in TSAT provide a culture that is inclusive and develops a sense of belonging
by creating safe, happy learning environments that are conducive to success for all.
Pupils in TSAT are supported to think for themselves, through the development of a
thorough understanding of metacognition and the purposeful use of thinking tools
that they can use to aid and monitor their own progress.

Staff in TSAT are expected to develop their own metacognitive skills; being able to
think accurately and reflectively about their practice. They will understand how a
range of thinking tools can be used to support student motivation, progress and
attainment, through timely adaptations and effective implementation.
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INTENT

Here at Plymouth High School for Girls we seek to ensure all students have a high level of
reading proficiency, that they form the habits of reading for pleasure, and that they use
reading to direct and develop their sense of scholarship: a love of learning for its own sake,
combined with the discovery of the disciplines and areas of knowledge that excite them most.
Because Plymouth High is a selective school, our emphasis is on ensuring that students
continue to read texts which not only challenge them, but also expose them to new ideas and
vocabulary, whilst embodying autonomous scholarship by developing personal areas of
interest. We acknowledge that, even within a selective cohort, students will have differing
levels of reading proficiency and need differing levels of advice and direction in their reading.
During year 7 students will be introduced to the BEDROCK Reader programme. This online
programme will provide a pathway to mastery in reading, where all students will have an
individualised path with key assessment points to measure the impact of the programme. Not
only does this programme improve a student’s reading age, but it also develops the
vocabulary needed to access the curriculum.

Beyond year 7, we continue to encourage reading through fortnightly library lessons. These
sessions have been deliberately and specifically designed to enhance our English curriculum
provision; this approach is unique and we are unaware of other schools who have taken this
approach to reading. Details of the ‘Roots and Horizons’ programme are at the end of this
document.

Leaders have identified the teaching and learning strategies which they believe will have the
biggest impact on improving reading and literacy at the school, based on analysis and
evaluation of the school context and areas of need.

The school is clear about the strategies teachers are expected to use in the classroom to
support pupils’ literacy development and all teachers know what these are and how to use
them. Staff have had the opportunity to focus on developing expertise in these strategy.

IMPLEMENTATION

The plan outlines what initiatives will be in place and by when in order to develop:
e Students’ vocabulary and disciplinary literacy
e Reading skills — both reading for pleasure and reading for purpose
e Developing Oracy
e Targeted support and interventions with students when needed



2023.24

Prior to 2023 NEW : DEAR sessions introduced
Silent reading once a week NEW : SPARX reader introduced
Library quizzes and events —> NEW : NGRT testing begins in KS3
Introduction of BEDROCK NEW : Reading ambassadors in post
NEW : English library lessons

Consolidation of work started in prior to 2023

\/
2024.25
NEW: BEDROCK 2025.2026
NEW : Academic reading opportunities within L Consoldiation of work started in 2023.24 and
subject areas 2024.25
NEW : WeAreOne event reading opportunities Literacy coordinator appointed
Consolidation of work started in 2023.24

l

2026.27

Reading assessments for years 7 through to 11.

Formation of interventons groups.
BEDROCK testing used

Introduction of 'Roots and Horizons' programme

Strategies are used consistently across all lessons, all subjects, all phases and stages and all
teachers to support and engage readers. There are opportunities for students to develop their
academic and disciplinary reading skills in relationship to their learning. Key texts have been
identified that will be used to support learning across the curriculum.

Everyone in the school: leaders, teachers, staff and pupils, understands the benefits of
reading for pleasure. They are able to articulate these. The school promotes and encourages
reading for enjoyment.

Leaders have considered what approaches the school community can take to ensure that
everyone understands that this school is a school that values reading.




Pupils have many opportunities to read and to develop enjoyment of reading. The school’s
pro-active and determined approach to developing a culture of reading is having a positive
impact on pupils’ enjoyment of and attitudes towards reading

INCLUSION and UNIVERSAL OFFER

At Plymouth High School for Girls, we believe that strong reading skills underpin success
across the curriculum and support students to become confident, independent learners.
Reading is therefore everyone's responsibility and forms a key part of our inclusive approach
to education.

Our Universal Reading Offer ensures that all students have access to high-quality
opportunities to develop their reading, vocabulary and comprehension skills, regardless of
starting point or prior attainment.

Universal Reading Provision
All students benefit from:

e A curriculum that explicitly teaches and develops subject-specific vocabulary.

e Regular opportunities to read challenging and engaging texts across all subjects.

e Access to a well-stocked library with a wide range of fiction, non-fiction and academic
texts.

e Promotion of reading for pleasure through reading events, recommendations and
enrichment opportunities.

e Staff modelling of high-quality reading and disciplinary literacy.

e Support in developing comprehension, inference and academic reading skills.

e Reading opportunities that expose students to diverse perspectives, cultures and
experiences.

Targeted Reading Support

Where assessment identifies that students require additional support, we provide targeted
interventions which may include:

e Reading fluency programmes.

e Small-group or one-to-one reading support.

e Structured literacy interventions.

e Guided reading sessions.

e Vocabulary and comprehension support.

e Monitoring of reading age and progress over time.



Support for Students with Additional Needs

As part of our commitment to inclusion, students with identified SEND needs may receive
additional support appropriate to their profile, such as:

e Access to assistive technology.

e Modified resources where required.

e Reading pens or text-to-speech software.

e Pre-teaching of vocabulary.

e Additional literacy interventions.

e Individualised support plans developed in partnership with students, families and

external professionals where appropriate.

Our aim is that every student becomes a confident reader who can access the full curriculum,
participate fully in school life and leave PHSG equipped with the literacy skills needed for
future study, employment and lifelong learning.

"Every teacher is a teacher of literacy, and every student is a reader." This principle sits at
the heart of our inclusive approach to reading at Plymouth High School for Girls.

ASSESSMENT OF READING

There is a robust, standardised and consistent assessment in place to check all year 7
students’ reading ages, levels and/or strengths, on entry to the school.

Data in year 7 is used to triage pupils and inform access to literacy/reading interventions and
further diagnostic testing.

Regular assessments are in place to measure the impact of interventions and to monitor
progress/flag any concerns.

Assessments are carried out through the BEDROCK online learning platform.

IMPLEMENTATION

Intervention principles and design
e Interventions are appropriate for the needs of the students.
e Thereis a clear system in place for monitoring pupils’ progress and can identify those
pupils for whom an intervention is not working.
e Information about which students are accessing interventions, and what interventions
they are accessing, is communicated to all staff.



Supporting struggling readers

Teachers and leaders are aware of available online and digital accessibility tools and are able
to use these to improve provision for pupils, including signposting and supporting students
with making the best use of these tools.

IMPLEMENTATION ACROSS THE WHOLE SCHOOL

Superbly well stocked library with expert Librarian

Regular engaging themed events & displays - recommended reading lists accompany
national events/celebrations (such as World Bookday, Poetry Week, BHM, Mental
Health Week, LGBTQ History month, National Women’s; National Science Week;
Holocaust Memorial Day; international Pride Month; international Refugee Week.)
Student Librarians

Author visits

Regular diet of competitions and events; weekly recommended reads displayed in the
library and promoted widely around school.

Accessit is used by the library to allow students to engage with their reading by writing
reviews and reading the reviews of their peers.

Reading Ambassadors support and engender enthusiasm. Targeted support (such as a
buddy system involving the Reading Ambassadors) is underway.

Hear Me Out school magazine circulated widely; all members of the community
encouraged to contribute to it and read it.

Staff email signatures include ‘currently reading’ with thumbnail.

Subject displays encourage wider reading around academic subjects

Tutor group reading once a week in tutor periods with regular updates in BYBS journals
Half termly Drop Everything and Read events.

World Book Day events

Poetry Day events

Implementation specific to KS3

YEAR 6: Library issue transition reading lists to engender enthusiasm and set
expectations for incoming students.

Fortnightly ‘Roots and Horizons’ lessons, often in the library.

BEDROCK (Termly reading age check for students whose reading age is sub 16, data
shared with students and where appropriate with parents.)

Implementation specific to KS4

KS4 Reading Ambassadors run competitions and challenges and provide 1:1
intervention for identified students in Year 7

Subject displays encourage wider reading around academic subjects
Students encouraged to attend author events at Plymouth University
English Language lesson focus on Reading for Pleasure



Reading Ambassadors programme, so our more senior students support those in the
younger years with their reading both in classes and in the library, to support
interventions

Implementation specific to KS5

Reading Ambassadors run competitions and challenges and provide 1:1 intervention
for identified students in Year 7
Half termly Drop Everything and Read events

Bespoke reading for pleasure progression through

Yr7 Library led Reading Awards and ‘Roots and Horizons’ programme

Yr8 Roots and Horizons’ programme

Yr9 Roots and Horizons’ programme

Junior Diversity Book Club led by students

Tutor group reading once a week in tutor periods

Fortnightly Bedrock session to support acquisition of tier 2 and tier 3 vocabulary,
supplemented by Reading for Pleasure focus. Weekly Bedrock homework to embed,
develop and master literacy.

Half termly Drop Everything and Read events

World Book Day events (whole week celebration of reading)

Poetry Day events

Other interventions

English teachers monitor progress at KS3 via the BEDROCK ‘insights” weekly updates.
Reading Ages will be shared with all staff to inform planning and progress across the whole
curriculum.

Tutors encourage depth and breadth of reading for pleasure via the BYBS journals.

IMPACT

Student voice feedback shows a higher proportion reading for pleasure
Student voice feedback shows a higher proportion of time is spent reading for
pleasure

Increase in reading ages from start to end of year 7 and subsequent reading
interventions

Outcomes improve in English and beyond

Increased participants for library events
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KS3 Reading Programme -

Roots and Horizons
Plymouth High School for Girls

At PHSG, we believe reading is not preparation for life — it is life.
Roots and Horizons is our three-year reading programme for Years 7, 8, and 9. Every student reads independently across the
year, responds thoughtfully to what they read, and builds a genuine relationship with literature that we hope will last far beyond

school.

Year 7 Sprouts - Belonging: Where do I fit?

Year 8 Read Around the World - Encounter: What is the world?

\ Year 7

Black and British
David Olusoga

Who belongs in the British story?

The Good Thieves
Katherine Rundell
Can you belong to a place you've never been?

Wolf Siren
Beth O'Brien
Author visiting PHSG. Is the wolf something to fear or claim?

Sprouts - Seven books, one year, one question: Where do |

The Weight of Water
Sarah Crossan
Averse novel about arriving somewhere new.

Tuck Everlasting
Natalie Babbitt

An American classic. What if you couldn't belong to time
itself?

A Kind of Spark
Elle McNicoll
Belonging when the world doesn't understand you.

Brazen
Pénélope Bagieu
Graphic non-fiction. 29 women who belonged to themselves.

Plus an extensive wider reading list — history, graphic novels, verse novels, classics, and contemporary fiction from

across the world.

The ABCD Framework

Students respond to every book they read using four
tasks: a Critical Sentence, a Chosen Passage, a
Connection to another text, and a personal
Response. No tick-boxes — just genuine
engagement.

Oracy

Reading feeds directly into formal spoken language
assessments. Year 7 students perform poems from
their reading list for their Speaking by Heart
milestone.

House Competition

Every book earns house points. There are other
incentives and awards to be collected along the way.
In this way, we feel that reading contributes to our
school community with focused independence
supporting collective collaboration and endeavour.

What makes Roots and Horizons distinctive:

The reading programme and the taught English curriculum share the same governing questions across all three years — Belonging, Encounter, Voice.
Students' independent reading is not separate from their lessons: it is in direct, purposeful conversation with everything they study. We are unaware of
any other school that has built this explicit integration between reading for pleasure and curriculum content. A student who reads Tuck Everlasting
independently while studying The Lie Tree in class and then performs a poem from their reading list as part of their formal oracy assessment, is
experiencing something genuinely new, exciting, and enriching.

DAVID OLUSOGA
RUNDELL -

eGOCD |

THIEVES

A short, essentiad, history

Plymouth High School for Girls - Department of English

Non scholae sed vitae discimus -

For life, not school, we learn.



Read Around the World

What is the world?

In Year 8, every student travels the world through books. One text per continent — seven books, seven encounters with
lives completely unlike your own. Read Around the World is specifically designed to enrich our curriculum offer in year
8 which centers around the idea of ‘Encounter’

\ Seven continents - Seven books -

* K % .
Europe * Africa
*

Asia The Americas

Oceania Antarctica

Your choice
Which story calls to you that we haven't told yet?

The Mary Wollstonecraft Prize

Every student keeps a reading scrapbook — a record of their journey This prize is awarded annually to the most adventurous reader in
across seven continents. Students are encouraged to be as creative as Year 8. The student who reads most boldly, most widely, and most
they wish and to consider the cultures and traditions of the places thoughtfully across all seven continents.

they ‘visit’ There are also prizes for the most creative scrapbook.

House competition Oracy — ESB pathway Every kind of reading counts

Every completed scrapbook earns points with Year 8 students present their favourite continent Fiction, non-fiction, graphic novels, memoir, verse
special prizes along the way for particularly book to their class as part of the ESB Speech to novels — any form, any genre, as long as it comes
impressive engagement. Inform formal assessment. from that continent.

Plymouth High School for Girls - Department of English - Year 8



Roots and Horizons

KS3 Reading Programme -

Plymouth High School for Girls

At PHSG, we believe reading is not preparation for life — it is life.
Roots and Horizons is our three-year reading programme for Years 7, 8, and 9. Every student reads independently across the year, responds
thoughtfully to what they read, and builds a genuine relationship with literature that we hope will last far beyond school.

Year 9 — Beyond the Horizon

Pride and Prejudice

Jane Austen

What does it cost to have a voice in a world built
to silence you?

Radio Silence

Alice Oseman

What happens when the voice you have in
private is not the one the world allows?

| Capture the Castle

Dodie Smith

How do you write yourself into existence when
the world hasn't made room for you?

The Life of Pi
Yann Martel
Whose voice can you trust?

The ABCD Framework

Students respond to every book they read using
four tasks: a Critical Sentence, a Chosen
Passage, a Connection to another text, and a
considered Response. The D task at Year 9 is
explicitly analytical.

What makes Roots and Horizons distinctive:

Noughts and Crosses

Malorie Blackman

Whose voice does a system of power allow —
and whose does it erase?

Chinese Cinderella

Adeline Yen Mah

How do you find your voice when your own family
refuses to acknowledge you?

The Diary of a Young Girl

Anne Frank

How do you keep your voice alive when a state is
trying to erase you entirely?

Persepolis

Marjane Satrapi

Graphic memoir. How do you keep your voice
when the state is trying to take it?

The Great Gatsby

F. Scott Fitzgerald

What happens when the voice you perform is not
who you are?

Northern Lights

Philip Pullman

What happens when institutions try to sever the
very selfhood of children?

Plus an extensive wider list — classic and contemporary fiction, memoir, graphic novels, and poetry

from across the world.

Oracy — ESB Pathway

Reading feeds directly into formal spoken
language assessments. Year 9 students
compose and perform a self-composition for
their ESB Speech to Perform milestone — the
most demanding oracy task in KS3, drawing on
everything they have read and studied.

The Beyond the Horizon Badge

Students who complete all ten core texts earn
the Beyond the Horizon badge. At the end of Year
9, every student has a reading conversation with
their teacher — a viva voce about their reading
life. Students leave Year 9 having read ten
serious literary texts and held a formal literary
conversation.

We are unaware of any other school that has built this explicit integration between reading for pleasure and curriculum content. The reading programme
and the taught English curriculum share the same governing ideas across all three years — Belonging, Encounter, Voice. Students' independent
reading is not separate from their lessons: it is in direct, purposeful conversation with everything they study.

| CAPTURE
THE CASTLE

ronguin (@) Readers

ADELINE YEN MAH

CHINESI
CINDERELLA

PHILIP
PULLMAN

NORTHERN
LIGHTS

MARJANE SATRAPI



