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Why do we have this policy?

This policy exists to promote attendance and belonging in our schools
Excellent attendance enables pupils to | earn more , do more , and be more .

Learn more: More time in school supports every element of the learning process, helping to close
gaps and extend thinking.

Do more: By being in school, pupils have greater access to the opportunities available within and
beyond the curriculum. These include clubs, visits, guest speakers, rewards and special events.

Be more: Attendance supports pupils to fulfil their personal and academic potential. It also helps to
build and strengthen friendships and wider relationships, build self-esteem, and to provide unique
memories and experiences that shape the course of their lives. Ultimately, attendance offers pupils
the best possible opportunities to transform their life chances .

Improving school attendance is a central driver of improved outcomes , as well as a critical part of
school s® s af e g Bater diendance @lsodhelpts fo ceahance the processes of
metacognition that lie at the heart of our approach to teaching and learning.  Pupils who attend
frequently are able to more rapidly embed the routines and practices that strengthen the process of
learning. It also helps them to self -regulate more adeptly, as more time in school reinforces the
metacogniti ve processes aroundfocus and developing resilience in learning.
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* More knowledge

Learn more

* Improved outcomes

* Unique experiences

DO more e Clubs, trips, speakers,

visits

® Long-term benefits and
opportunities

Be more

e Better wellbeing and
lower anxiety

Step 1 attendance concernéirst letter

Absence above 4% OR: low attendance in previous years

|¢

Step 2 attendance concernformal concern

School may insist on medical evidence Meeting with school to review

Step 3 attendance concernactions agreed

|¢

School meeting or home visit Agreed actions and follow up letter

Step 4 attendance concerngscalation

|¢

Formal notice to improve LA involvement, possible penalty notice or court order

Who does this policy apply to?

Attendance is part of our culture. Itis ever yone ®s busi nesWealne¢edhioiwork our sc

together to give pupils that sense of belonging in our schools.
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This policy applies to all individuals and entities who engage with or are impacted by the Thinking
Schools Academy Trust operations. This includes, but is not limited to:

Parents and pupils

Employees, contractors, and volunteers working for or on behalf of the organi sation.
Business partners, vendors, and suppliers interacting with the organi sation.

Any other stakeholders or parties whose actions may directly or indirectly influence or be
influenced by this policy.
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What ist he Trust ®s Education Strategy

The Trust®s education strategy is informed by
our mission to:

Motivate all; ensure our students have the best support, encouragement
and guidance to achieve strong outcomes and transform their life
chances

1 Analyse & Act; use quantitative and qualitative data effectively to
drive strong outcomes and thus transform life chances

MnnE 9 Decide & Drive ; support strong leaders to deliver strong outcomes
that will transform life chances

9 Educate All; ensure all schools have a strong cognitive education

provision, to support all learners to achieve strong outcomes that will
transform their life chances.

This policy sits under the motivate all strand of the MADE framework.
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